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Global Vaccine Supply 
Challenges 

Limited number of 
suppliers 
(WHO Pre qualified) 

Global demand 
greater than capacity 

Complex manufacturing 
process: Long leadtime 
& quality controls 

1 MR vaccine 5 Oral polio 

4 Yellow fever 2 Cholera 

Yellow fever: Demand vs. Supply 

Bulk + 
Release  Formulation  

Filling + 
release 
testing 

Packaging 
+ shipment 

Seasonal Influenza: 6-9 months  



The PAHO Revolving Fund 

Joint 
Purchases 

1979: 
35 Years 



PAHO Revolving Fund 
Facilitating Access of Vaccines to LATAM Births - 2013 

Birth cohort 
American Region 

15.7 
million 

Birth cohort 
Latin America & Caribbean 

11.1 
million 

Purchase of vaccines through PAHO 
Revolving Fund 

41  
countries & 
territories 

8.2  
million of 

births 

211  
million of doses 



The PAHO Revolving Fund 
Strategies and Tactics 

Routine vaccination 

One point of contact  
(19 suppliers : 41 countries) 
 
Demand planning & 
consolidation 
 
Joint tender & supply 
allocation 
 
Delivery monitoring 
 
 
 

Planned Campaigns 

Demand Planning 
 
Timing of tender  
(e.g. Seasonal influenza) 
 
Supply allocation 
 
 

Outbreaks/Disasters 

Stock transfer 
 (country to country) 
 
Rush order and close 
coordination with manufacturers 
 
Joint tender (e.g. H1N1) 
 
Coordination with WHO, UN 
procurement mechanisms  
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Use of seasonal influenza vaccine and  
formulations in the Americas 2012 

Source: Country and territory reports to PAHO, MOH websites, WHO survey 

Northern 
Hemisphere 

Southern 
Hemisphere 

Vaccine not yet 
introduced in the 
public sector 

 

Belize 

Honduras 

El Salvador 
Nicaragua 

Panama 

Costa Rica 

Brazil 

Paraguay 

Uruguay 

Argentina 

Ch
ile 

Pe
ru 

Ecuador 

Colomb
ia 

Venezuela 

Cuba Bahamas 

Turks & Caicos 

Jamaica Haiti Dominican 
Republic 

Anguilla 

Barbados 

Trinidad & Tobago 

Antigua & 
Barbuda 

St. Lucia 

Guatemala 

Number of countries with: 2004  2008 2012 

- Public policies for influenza 
vaccination 

13 35 40 

- Vaccination of children 6 22 25 

- Vaccination of elderly 12 33 38 

- Vaccination of persons with 
chronic diseases   

9 24 32 

- Vaccination of health workers 3 32 37 

- Vaccination of pregnant women  3 7 22 

Source:   Country Reports to PAHO, MOH web pages, PAHO/WHO Surveys 

Note:       Data was not collected from the French Departments (French Guiana, Guadeloupe, Martinique)  

40/45 
Pending of  introduction: 

Haiti, Guyana & St. Kitts & 
Nevis 

 

Change in JRF Reporting 
status  

Montserrat 
St. Vincent 

 
Vaccine introduction: St. 

Marteen 



 

Seasonal Influenza Vaccine 
Procurement Challenges & Tactics 

 

Manufacturing (6-9 months) 

Challenges: 
• Vaccine 

composition 
changes 

• Long “formulation-
to-market” cycle 

 
Tactics: 
• Plan (timeline) 
• Demand plan 
• Pool demand 
• Timely tender 
• Supply allocation 
• Deliveries 

 

WHO 
Strains 

2014-2015 Delivery 
14 countries 

WHO 
Strains 

2013-2014 



Influenza A (H1N1) Vaccine Access in Latin 

America and the Caribbean 

Vaccine source:
• Revolving Fund-RF (PAHO)
• WHO Donation*
• Direct Purchase (DP)
• RF-PAHO and WHO Donation
• DP and WHO Donation
• Mixed Purchase

Vaccine source:
• Revolving Fund-RF (PAHO)
• WHO Donation*
• Direct Purchase (DP)
• RF-PAHO and WHO Donation
• DP and WHO Donation
• Mixed Purchase



 348,890,000 pop.  
 348,890,000 pop.  

49.9% 

October November December January February March April May June

340,410,000 pop. 
340,410,000 pop. 

44.3% 

 *213,126,000 pop. 
 *213,126,000 pop. 

5.0% 

 78,025,000 pop. 

12.8% 

 78,025,000 pop. 

USA and Canada          Argentina, Brazil, México         Revolving Fund         WHO donation USA and Canada          Argentina, Brazil, México         Revolving Fund         WHO donation 

More than 224 million doses applied in the Region 
•144 million in LAC 
•81 million in USA 

Access to Pandemic Vaccine in the Region 



Thank you 
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